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Introduction: Philosophy and Mission

Philosophy

St. Michael Catholic School Community:

● is committed to providing students a balance between spiritual growth and academic excellence.

● believes faith is the manifestation of all virtue and integrity and the guiding principle for our school community.

● believes that students should be held accountable for what is good, right, and just.

● is dedicated to developing students with a strong moral conscience.

● believes in scholarship focused on lifelong learning and high expectations that lead to academic excellence.

● believes that our students should be aware of the needs of others and take responsibility in serving others to build a Christian community.

Mission

The mission of St. Michael Catholic School is to form disciples of Christ through an education focused on faith, conscience, scholarship, and service.
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School History:

St. Michael Catholic School was opened on September 7, 1954 by Father Thomas M. Cemon. The Sisters of Loretto from Nerinx, Kentucky, served as
the first staff members at the school and Sister Catherine Albert Grawer served as the first principal. In May of 1956, the first class of eighth grade
students graduated from the school.

In the fall of 1960, Sister Mary Elise Monsimer became the principal of the school and in March of 1960 the school got approval from the state for
accreditation.

From 1966 until 1981 Sister Jane Wilcox served the school as principal. During this time, the school was highly regarded in the city of Houston and its
graduates continued to distinguish themselves in the high schools. The steady growth of the school resulted in additional facilities that included a
science lab, library/media center, gymnasium, clinic and faculty lounge. The Parents Lending Useful Support (PLUS) group was born and enrichment
activities such as read-a-story were introduced in the school.

In the fall of 1981, Sister Denise Ann Clifford became the school principal. Under her leadership, the school operated with an all lay faculty and staff.
She strengthened the academic program and, under her leadership, the school grew and prospered.

In 1995, Mr. Dean Karns assumed the role of principal until 1998. Mr Stephen Parsons served as principal from 1998 until his retirement in 2009. Ms.
Chris Skowronek served as St. Michael Catholic School principal from 2009 to 2015. Dr. Kathleen Cox currently serves as the principal of St Michael
Catholic School.

St. Michael Catholic School has been and continues to be a vital part of St. Michael the Archangel Catholic Church.
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I. Mission & Catholic Identity
National Standards and Benchmarks for Effective Catholic Schools

Standard 1: An excellent Catholic school is guided and driven by a clearly communicated mission that embraces a Catholic Identity rooted in Gospel
values, centered on the Eucharist, and committed to faith formation, academic excellence and service.
BENCHMARKS:

● 1.1 The governing body and the leader/leadership team ensure that the mission statement includes the commitment to Catholic identity.
● 1.2 The governing body and the leader/leadership team use the mission statement as the foundation and normative reference for all planning.
● 1.3 The school leader/leadership team regularly calls together the school’s various constituencies (including but not limited to faculty and staff, parents, students,
alumni(ae) to clarify, review and renew the school’s mission statement.

● 1.4 The mission statement is visible in public places and contained in official documents.
● 1.5 All constituents know and understand the mission.

Standard 2: An excellent Catholic school adhering to mission provides a rigorous academic program for religious studies and catechesis in the
Catholic faith, set within a total academic curriculum that integrates faith, culture, and life.
BENCHMARKS:

● 2.1 Religious education curriculum and instruction meets the religious education requirements and standards of the (arch)diocese.
● 2.2 Religion classes are an integral part of the academic program in the assignment of teachers, amount of class time and the selection of texts and other curricular
materials.

● 2.3 Faculty who teach religion meet (arch)diocesan requirements for academic and catechetical preparation and certification to provide effective religion curriculum
and instruction.

● 2.4 The school’s Catholic identity requires excellence in academic and intellectual formation in all subjects including religious education.
● 2.5 Faculty use the lenses of Scripture and the Catholic intellectual tradition in all subjects to help students think critically and ethically about the world around
them.

● 2.6 Catholic culture and faith are expressed in the school through multiple and diverse forms of visual and performing arts, music and architecture.
● 2.7 The theory and practice of the Church’s social teachings are essential elements of the curriculum.

Standard 3: An excellent Catholic school adhering to mission provides opportunities outside the classroom for student faith formation, participation in
liturgical and communal prayer, and action in the service of social justice.
BENCHMARKS:

● 3.1 Every student is offered timely and regular opportunities to learn about and experience the nature and importance of prayer, the Eucharist, and liturgy.
● 3.2 Every student is offered timely, regular, and age appropriate opportunities to reflect on their life experiences and faith through retreats and other spiritual
experiences.

● 3.3 Every student participates in Christian service programs to promote the lived reality of action in the service of social justice.
● 3.4 Every student experiences role models of faith and service for social justice among the administrators, faculty and staff.

Standard 4: An excellent Catholic school adhering to mission provides opportunities for adult faith formation and action in the service of social
justice.
BENCHMARKS:

● 4.1 The leader/leadership team provides retreats and other spiritual experiences for faculty and staff on a regular and timely basis.
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● 4.2 The leader/leadership team and faculty assist parents/ guardians in their role as the primary educators of their children in faith.
● 4.3 The leader/leadership team collaborates with other institutions (for example, Catholic Charities, Catholic higher education, religious congregation-sponsored
programs) to provide opportunities for parents/guardians to grow in the knowledge and practice of the faith.

● 4.4 All adults in the school community are invited to participate in Christian service programs to promote the lived reality of action in the service of social justice.
● 4.5 Every administrator, faculty, and staff member visibly supports the faith life of the school community

Strategy Action Plan
Person/
People

Responsible

Start
Date

Resources
Needed

A Catholic Core
I Integrate the church’s Catholic social teachings across all

curricular areas.
-Done daily by all classroom teachers.
-Continue to encourage teachers to attend catechism
classes (reimburse all expenses related to catechist
formation).
-Use the new Archdiocesan curriculum guides that
include Catholic Identity Standards and integrate
Catholic Social Teaching.
-Starting with the 2023-2024 school year, SMCS
teachers will implement the Catholic Teacher Resources
Social Emotional Learning Curriculum to teach social
skills reinforced with Catholic values.

-Teachers
-Admin
Team

Aug.
2021

Aug.
2023

Catholic
Teacher

Resources
SEL
Binder

II Increase the active involvement of parents in the faith
life of their parish, the broader faith community, and the
faith formation of their children.

-Parents are invited to attend school mass daily and sit
in the back of the church or in the side chapel.
-Information on Faith Formation included in Paw
Prints, weekly electronic newsletter.
-The school participates in the New Parishioner Dinners
and Donut Sundays.
-Share information in Paw Prints from Adult Faith
Formation and other ministries of the Parish.
-Include a link to the weekly church bulletin in Paw
Prints.
-The principal and the school bookkeeper attend
monthly Parish staff meetings.

-Teachers
-Admin
Team
-Front Office
Staff
-Communica
tions

Aug.
2021

Aug.
2022
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-For the 2022-2023 school year, SMCS resumed having
morning assembly in the school gym. Parents will be
invited to attend for special occasions.
-Starting with the 2022-2023 school year, SMCS will
have school family weekend at Mass once a month. All
SMCS families are encouraged to attend a mass these
weekend. An SMCS staff members will be at each
Mass greeting families in the Narthex.

III Expand opportunities to integrate themes of both the
universal and local church.

-Done daily in morning prayer led by students.
-Religion Coordinator and Liturgical Coordinator
provide resources to classroom teachers on how to
integrate the Faith across the curriculum.
-MS Retreats for students led by MS religion teachers.
-SMCS will work directly with the deacons to plan
service projects for the school that address the needs of
the Parish community.
-SMCS staff attend a back to school retreat annually led
by the religion coordinators to discuss the annual school
theme and how to integrate Catholic Identity across the
school.
-PLUS volunteers are assisting with Children’s Liturgy
of the Word during the 9 am Sunday Mass.
-During the summer of 2023, SMCS sent four staff
members to World Youth Day in Poland.

-Starting with the 2023-2024 school year, SMCS
teachers will implement the Catholic Teacher Resources
Social Emotional Learning Curriculum to teach social
skills reinforced with Catholic values.

-Religion
Teachers
-Liturgy
Coordinator
-Admin.
Team

Aug.
2021

Nov.
2022

Aug.
2023

Strategy Action Plan
Person/
People

Responsible

Start
Date

Resources
Needed
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IV Promote Catholic service activities for the entire school
community.

-SMCS participates in school wide service projects as
well as Parish service projects (Thanksgiving Food
Drive, Project Gabriel baby drive, etc.).
-Liturgy Coordinator will work with grade levels to
plan service projects (Rice Bowls, etc)
-SMCS will work directly with the deacons to plan
service projects for the school that address the needs of
the Parish community.
-SMCS will have drives to help the homeless
community (jeans drives, sweatshirt drives, etc.)
-PLUS works with members of the Parish to coordinate
Christmas Adopt-a-Family for each classroom or
gradelevel.

-Teachers
-Admin.
Team
-Liturgy
Coordinator

Fall 2021

Aug.
2021

Strategy Action Plan
Person/
People

Responsible

Start
Date

Resources
Needed

B Sustainability
I Implement strategies to increase vocation awareness and

religious vocations.
-Invite clergy to speak to students about vocations.
-MS retreats for each grade level that include vocational
awareness.
-Invite seminary students to school events such as MS
school sports games, pep rallies, Christmas programs,
school Mass, etc.
-Invite the Deacons to visit classrooms and share
information with students.
-Invite the Parochial vicar to school events and to visit
classrooms.

-Religion
Teachers
-Liturgy
Coordinator
-Admin.
Team

Aug.
2021

Fall
2022

II Implement the human sexuality curriculum. -5th Grade students receive Theology of the Body
Instruction.
-7th Grade science integrates Theology of the Body
curriculum.
-During the 2023-2024 school year, SMCS will teach
the Ruah Woods Theology of the Body program in
Kindergarten through 4th grade.

-Religion
Teachers
-Admin
Team
-School
Nurse

Aug.
2021

Aug.
2023
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Strategy Action Plan
Person/
People

Responsible

Start
Date

Resources
Needed

III Information For Growth (IFG assessment) is given to
faculty and staff every 3 years.

-Give an assessment of religious education every 3
years to teachers to help inform their catechist training.

-Teachers
-Director of
Technology
-Admin.
Team

-Spring
2022

IV Encourage participation by all students in sacramental
celebrations.

-Provide sacramental preparation in religion class for
second grade students for First Reconciliation and First
Communion to support the Sacrament Preparation
being done with Children’s Faith Formation by the
parents.
-Provide information to parents on sacramental
celebrations through email and parent meetings.
-Sacrament preparation guidelines are included in the
Parent/Student handbook.
-Sacrament Preparation reminders will also be sent by
room parents.
-The school works directly with the Parish Faith
Formation director to assist with First Reconciliation
and First Communion celebrations.
-One second grade teacher and one school administrator
attend all Sacrament Preparation Parent Meetings.

-Teachers
-Admin.
Team
-Liturgy
Coordinator
-2nd Grade
Teachers

-Fall
2021

V Promote and monitor religion certification for teachers
as required by the Texas Catholic Conference of
Education Department. (TCCBED)

-Share opportunities for Catechism classes with
teachers via email.
-Reimburse registration and materials expenses for
Catechist formation.
-All teachers will have access to Capernaum and will be
able to review their Catechist record at any time.

-Teachers
-Admin.
Team
-Liturgy
Coordinator

-Fall
2021
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II. Governance and Leadership
National Standards and Benchmarks for Effective Catholic Schools
STANDARD 5: An excellent Catholic school has a governing body (person or persons) which recognizes and respects the role(s) of the appropriate and
legitimate authorities, and exercises responsible decision making (authoritative, consultative, advisory) in collaboration with the leadership team for
development and oversight of the school’s fidelity to mission, academic excellence, and operational vitality.
BENCHMARKS:

● 5.1 The governing body, representing the diversity of stakeholders, functions according to its approved constitution and by-laws.
● 5.2 The governing body systematizes the policies of the school’s operations to ensure fidelity to mission, and continuity and sustainability through leadership
successions.

● 5.3 The governing body, in collaboration with or through the actions of the leader/leadership team, maintains a relationship with the Bishop marked by mutual trust,
close cooperation, continuing dialogue, and respect for the Bishop’s legitimate authority.

● 5.4 The governing body, in collaboration with or through the actions of the leader/leadership team, maintains a constructive and beneficial relationship with the (arch)
diocesan Education Office consistent with (arch)diocesan policy pertaining to the recognition of Catholic schools by the Bishop.

● 5.5 In the case of a parish school, the governing body, in collaboration with the leader/leadership team, maintains a relationship with the canonical administrator
(pastor or designee of Bishop) marked by mutual trust, close cooperation, and continuing dialogue.

● 5.6 The governing body engages in formation and on-going training and self-evaluation for itself and the leadership team to ensure the faithful execution of their
respective responsibilities.

STANDARD 6: An excellent Catholic school has a qualified leader/leadership team empowered by the governing body to realize and implement the
school’s mission and vision.
BENCHMARKS:

● 6.1 The leader/leadership team meets national, state and/or (arch)diocesan requirements for school leadership preparation and licensing to serve as the faith and
instructional leader(s) of the school.

● 6.2 The leader/leadership team articulates a clear mission and vision for the school, and engages the school community to ensure a school culture that embodies the
mission and vision.

● 6.3 The leader/leadership team takes responsibility for the development and oversight of personnel, including recruitment, professional growth, faith formation, and
formal assessment of faculty and staff in compliance with (arch)diocesan policies and/or religious congregation sponsorship policies.

● 6.4 The leader/leadership team establishes and supports networks of collaboration at all levels within the school community to advance excellence.
● 6.5 The leader/leadership team directs the development and continuous improvement of curriculum and instruction, and utilizes school-wide data to plan for continued
and sustained academic excellence and growth.

● 6.6 The leader/leadership team works in collaboration with the governing body to provide an infrastructure of programs and services that ensures the operational
vitality of the school.

● 6.7 The leader/leadership team assumes responsibility for communicating new initiatives and/or changes to school programs to all constituents.
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II. Governance and Leadership

Strategy Action Plan
Person/
People

Responsible

Start
Date

Resources
Needed

A Governance
Active Engagement

I Expand and enhance the training of Advisory School
Council members through practical workshops.

-The principal will share information about the
Advisory School Council training offered annually
through the Catholic Schools Office.
-Principal or Assistant Principal will attend training
with Advisory School Council Members.
-Information from the Advisory School Council
Training will be shared during the next Advisory School
Council meeting.
-Advisory School Council members are invited and
encouraged to attend all parent workshops that are
offered by the school (Crime Stoppers, Sarah Ward,
Leonard Sax, Crystal Collier, etc.)

-Principal -Fall
2021

II Identify and promote the development of potential
Advisory School Council Members within our School and
Parish community.

-Admin. team will be visible and available to the
community.
-Admin. team will attend school and community events.
-The Pastor will select one member of the Parish
Community to serve on the Advisory School Council
each year and one member of the Pastoral Council will
also attend monthly Advisory School Council Meetings.
-Starting in the Fall of 2022, school families will be
invited to attend school family weekend at Mass once
each month.

-Principal
Admin.
Team
-Advisory
School
Council
Members

-Fall
2021
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Guidance
III Identify and promote strategies to ensure effective

collaboration between the Advisory School Council and
Pastoral Council.

-Principal will meet weekly with the Pastor.
-Principal will attend Pastoral Council meetings when
invited by the Pastor and give a state of the schools
update during the meeting.
-One member of the Pastoral Council will attend
monthly advisory school council meetings.
-All advisory school council members must be
registered and active members of St. Michael the
Archangel Catholic Church.

Principal
-Advisory
School
Council
Members

-Fall
2021

Communication
IV Develop and implement a comprehensive conduct code

for parents, students, and school faculty and staff based on
mutual respect and Catholic values.

-Provide training to teachers annually on classroom
management.
-The Family Covenant Agreement is signed by all
families during enrollment and/or re-enrollment.
-The Parent/Student Handbook is updated annually in
order to meet the needs of the school community.
-SMCS invites speakers to come and talk to students,
parents, and staff (Crime Stoppers, Sarah Ward,
Leonard Sax, Kari Kampakis, Crystal Collier).

-Principal
-Admin
Team
-Teachers

-Fall
2021

Strategy Action Plan
Person/
People

Responsible

Start
Date

Resources
Needed

V Continue to enhance communication between the school
and parents.

-Ensure that information on the school website is
up-to-date and correct.
-Send information to parents weekly through Paw
Prints.
-Teachers will provide a weekly preview posted in
Renweb.

-Principal
-Admin.
Team
-Communica
tions
Coordinator
-Teachers

-Fall
2021
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-Items that are on the school website have a date when
they are revised or updated.

VI Identify and promote strategies to ensure effective
collaboration between school community and parish.

- Principal attends parish staff meetings and shares the
information with the school staff.
-The school participates in the New Parishioner Dinners
and Donut Sundays.
-The Pastor will select one member of the Parish
Community to serve on the Advisory School Council
each year and one member of the Pastoral Council will
also attend monthly advisory school council meetings.
-Teacher and staff volunteer at one Mass each semester
during School Family Weekend at Mass in order to be
visible to both school families and the larger Parish
community.

B. Leadership
Long-Term Sustainability

I Expand and enhance professional development training
and advanced degrees for principals and teachers in areas
such as curriculum development, supervision, finance,
legal issues, etc.

-Share information from university programs through
email and on the bulletin board in the staff workroom.
-Share information about professional development
opportunities during staff and level meetings.
-Each summer, teachers will be sent to professional
development/conferences both in and out of state that
address curriculum, instruction, safety, and technology.
(Harvard Project Zero, Teacher’s College, ISTE,
Neuhaus. Texas School Safety Conference, etc.)
-During the 2022-2023 school year, two administrators
will participate in the Executive Leadership Program at
Rice University.

-Admin
Team

-Fall
2021

-Title II
funds
-Funds
from the
school
budget

II Identify and promote the development of potential
spiritual educational leaders within our school.

-Provide spiritual leadership opportunities for teachers
(attend/lead class trips, attend/lead class retreats,
attend/lead staff retreats).

-Admin
Team

-Fall
2021
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-Share Catechist opportunities from the Archdiocesan
Office of Evangelization and Catechesis.
-During the summer of 2023, four staff members will be
sponsored by the school to go to World Youth Day in
Lisbon, Portugal.

-Religion
Teachers
-Liturgy
Coordinator

III Attract and retain quality personnel for long-term
sustainability of the school.

-Competitive teacher pay (90% of local public schools).
-In June of 2022, SMCS revised and updated their
salary scale to meet 90% of newly announced public
school starting salaries.
-Provide ongoing professional development
opportunities to all teachers and staff.
-Each summer teachers will be sent to professional
development/conferences both in and out of state that
address curriculum, instruction, safety, and technology.
(Harvard Project Zero, Teacher’s College, ISTE,
Neuhaus. Texas School Safety Conference, etc.)

-Admin
Team

-Fall
2021
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III. Academic Excellence
National Standards and Benchmarks for Effective Catholic Schools

STANDARD 7: An excellent Catholic school has a clearly articulated, rigorous curriculum aligned with relevant standards, 21st century skills, and
Gospel values, implemented through effective instruction.
BENCHMARKS:

● 7.1 The curriculum adheres to appropriate, delineated standards, and is vertically aligned to ensure that every student successfully completes a rigorous and coherent
sequence of academic courses based on the standards and rooted in Catholic values.

● 7.2 Standards are adopted across the curriculum, and include integration of the religious, spiritual, moral, and ethical dimensions of learning in all subjects.
● 7.3 Curriculum and instruction for 21st century learning provides students with the knowledge, understanding and skills to become creative, reflective, literate,
critical, and moral evaluators, problem solvers, decision makers, and socially responsible global citizens.

● 7.4 Curriculum and instruction for 21st century learning prepares students to become expert users of technology, able to create, publish, and critique digital products
that reflect their understanding of the content and their technological skills.

● 7.5 Classroom instruction is designed to intentionally address the affective dimensions of learning, such as intellectual and social dispositions, relationship building,
and habits of mind.

● 7.6 Classroom instruction is designed to engage and motivate all students, addressing the diverse needs and capabilities of each student, and accommodating
students with special needs as fully as possible.

● 7.7 Faculty collaborate in professional learning communities to develop, implement and continuously improve the effectiveness of the curriculum and instruction to
result in high levels of student achievement.

● 7.8 The faculty and professional support staff meet (arch) diocesan, state, and/or national requirements for academic preparation and licensing to ensure their
capacity to provide effective curriculum and instruction.

● 7.9 Faculty and professional support staff demonstrate and continuously improve knowledge and skills necessary for effective instruction, cultural sensitivity, and
modeling of Gospel values.

● 7.10 Faculty and staff engage in high quality professional development, including religious formation, and are accountable for implementation that supports student
learning.

STANDARD 8: An excellent Catholic school uses 8 school-wide assessment methods and practices to document student learning and program
effectiveness, to make student performances transparent, and to inform the continuous review of curriculum and the improvement of instructional
practices.
BENCHMARKS:

● 8.1 School-wide and student data generated by a variety of tools are used to monitor, review, and evaluate the curriculum and co-curricular programs; to plan for
continued and sustained student growth; and to monitor and assess faculty performance.

● 8.2 School-wide and aggregated student data are normed to appropriate populations and are shared with all stakeholders.
15
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● 8.3 Faculty use a variety of curriculum-based assessments aligned with learning outcomes and instructional practices to assess student learning, including formative,
summative, authentic performance, and student self-assessment.

● 8.4 Criteria used to evaluate student work and the reporting mechanisms are valid, consistent, transparent, and justly administered.
● 8.5 Faculty collaborate in professional learning communities to monitor individual and class-wide student learning through methods such as common assessments
and rubrics.

STANDARD 9: An excellent Catholic school provides programs and services aligned with the mission to enrich the academic program and support the
development of student and family life.
BENCHMARKS:

● 9.1 School-wide programs for parents/guardians provide opportunities for parents/guardians to partner with school leaders, faculty, and other parents/guardians to
enhance the educational experiences for the school community.

● 9.2 Guidance services, wellness programs, behavior management programs, and ancillary services provide the necessary support for students to successfully
complete the school program.

● 9.3 Co-curricular and extra-curricular activities provide opportunities outside the classroom for students to further identify and develop their gifts and talents and to
enhance their creative, aesthetic, social/emotional, physical, and spiritual capabilities.

III. Academic Excellence

Strategy Action Plan
Person/
People

Responsible

Start
Date

Resources
Needed

A. Professional Development, Recruitment and
Retention

I Continue to provide opportunities for teachers to
attend workshops and trainings.

-Share information about workshops and professional
development opportunities with teachers via email, and
during faculty/level meetings.
-Use Title II funds from HISD to provide trainings to
teachers.
-Each summer teachers will be sent to professional
development/conferences both in and out of state that address
curriculum, instruction, safety, and technology. (Harvard
Project Zero, Teacher’s College, ISTE, Neuhaus. Texas
School Safety Conference, etc.)
-During the 2022-2023 school year, two administrators will
participate in the Executive Leadership Program at Rice
University.

-Admin
Team
-Teachers

-Fall
2021

16
Revised August 2023



-During the summer of 2023, SMCS sent 6 teachers to the Cy
Fair Rigor, Relevance, & Relationships Conference; 5 staff
members to the Texas School Safety Conference, 3 teachers
to Harvard Project Zero Classroom, and 4 teachers to World
Youth Day in Portugal.

Strategy Action Plan
Person/
People

Responsible

Start
Date

Resources
Needed

II Continue to implement best teaching practices to
support the intellectual, scholastic, behavioral and
social needs of diverse learners.

-SMCS Admin team provides feedback to teachers on best
practices through lesson plan feedback and through
classroom observations/walk throughs.
-Give teachers time to plan daily with their colleagues.
-Share strategies from Project Zero Classroom at Harvard
with teachers during back to school Staff Development.
-Create folders in the Google Drive to share best teaching
practices.
-Model teaching strategies and activities during staff and
level meetings.
-Each summer teachers will be sent to professional
development/conferences both in and out of state that address
curriculum, instruction, safety, and technology. (Harvard
Project Zero, Teacher’s College, ISTE, Neuhaus. Texas
School Safety Conference, etc.)
-SMCS teachers complete 1-2 peer observations annually and
write a reflection on the observation.

-Admin
Team

-Fall
2021

III Continue to support teachers & staff who want to
pursue advanced degrees.

-Share program information from universities through email
and on the bulletin board in the staff workroom.
-During the 2022-2023 school year, two administrators will
participate in the Executive Leadership Program at Rice
University.

-Admin
Team

-Fall
2021
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-During the 2023-2024 school year, SMCS will send two
staff members to the Executive Leadership Program at Rice
University (Assistant Principal and Athletic Director)

IV Continue to encourage participation in professional
organizations.

- Organizational membership to NCEA, ASCD, HAIS
(Houston Area Independent Schools) membership for
counselors and admissions director; Texas Counselors
Association, etc
-Send teachers/staff to professional development conferences
(NCEA, ASCD, NCTM, TAHPERD, ISTE, TSSC etc.)

-Admin
Team

-Fall
2021

Strategy Action Plan
Person/
People

Responsible

Start
Date

Resources
Needed

B. Student Achievement
I Continue to use strategies to examine data from

diagnostic assessments, inclusive of both formative
and summative evaluations, and determine
scholastic trends and needs.

-Use NWEA to evaluate students in reading, language, and
math 3 times a year and to monitor progress.
-Use DRA’s to track reading progress and to help determine
intervention (reading lab groups).
-Share campus wide NWEA scores during faculty meetings
that show student progress as well as grade level progress
from year to year. Discuss how SMCS scores compared to
Archdiocesan Scores at each grade level.
-Train teachers and staff how to read NWEA reports and
focus on the growth scores.

-Admin
Team
-Learning
Specialists
-Teachers

-Fall
2021

II Continue to implement a variety of assessments to
track student learning and growth.

-Use NWEA to evaluate students in reading, language, and
math 3 times a year and to monitor progress.
-Use DRA’s to track reading progress and to help determine
intervention (reading lab groups).
-Share campus wide NWEA scores during faculty meetings
that show student progress as well as grade level progress
from year to year. Discuss how SMCS scores compared to
Archdiocesan Scores at each grade level.

-Admin
Team
-Learning
Specialist
-Teachers

-Fall
2021
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-Train teachers and staff how to read NWEA reports and
focus on the growth scores.

C. Curriculum
I Continue to develop and implement vertical

alignment in Math at all grade levels.
-Use information from NWEA and classroom math
assessment to improve vertical alignment in Math across
grade levels.
-Use the Lead4ward field guides for math to improve vertical
alignment across grade levels.
-Provide the Math TEKS, Curriculum Guidebooks, Math
Snapshots, and Math Scope and Sequence in the Google
Drive for teachers to have as a resource.

-Admin
Team
-Learning
Specialist
-Teachers

-Fall
2021

II Continue to develop and implement vertical
alignment in Reading at all grade levels.

-Use information from NWEA and classroom reading
assessment to improve vertical alignment in Reading across
grade levels.
-Use the Lead4ward field guides for reading to improve
vertical alignment across grade levels.
-Provide the Language Arts and Reading TEKS, Curriculum
Guidebook, Language Arts Snapshots, Language Arts Scope
and Sequence in the Google Drive for teachers to have as a
resource.

-Admin
Team
-Learning
Specialist
-Teachers

-Fall
2021

Strategy Action Plan
Person/
People

Responsible

Start
Date

Resources
Needed

III Implement standardized grade level assessments of
Reading at all grade levels.

-NWEA reading and language assessment will be given 3
times a year.
-DRAs will be given 3-4 times a year.

-Admin
Team
-Learning
Specialist
-Teachers

-Fall
2021

IV Develop specific writing expectations of students at
each grade level.

-Use the Lead4ward field guides as well as the archdiocesan
curriculum guide to create grade level writing expectations.
-Provide the Language Arts and Writing TEKS in the Google
Drive as a resource for teachers.

-Admin
Team
-Learning
Specialist

-Fall
2021
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-Provide the Language Arts and Reading TEKS, Curriculum
Guidebook, Language Arts Snapshots, Language Arts Scope
and Sequence in the Google Drive for teachers to have as a
resource.

-Teachers

V Make sure that teachers are familiar with
curriculum guides for all subject areas.

-Provide the TEKS, Curriculum Guidebooks, Snapshots, and
Scope and Sequence for each subject area by gradelevel in
the Google Drive for teachers to have as a resource.

-Admin
Team
-Learning
Specialist
-Teachers

-Fall
2021

VI Continue to integrate technology in all classrooms. -Chromebooks are 1:1 in 5th-8th grade.
-Maintain and improve wireless access as needed to support
instructional technology devices.
-SMCS has a technology budget to plan for Chromebook and
laptop purchases and costs.
-In the Fall of 2022, all teacher laptops were replaced and
upgraded.
-In the spring of 2023, SMCS began to replace and update
the SMART Boards and projectors in the classrooms.

-Admin
Team
-Director of
Technology
-Teachers

-Fall
2021

Spring
2023

Strategy Action Plan
Person/
People

Responsible

Start
Date

Resources
Needed

D. Extracurricular Activities
I Continue to strengthen after school Sports Program. -Athletic Director in place to monitor and supervise all after

school sports.
-Have clear process maps and job descriptions for school
athletics.
-For the 2021-2022 school year, SMCS allowed 6th and 7th
Grade students to participate in MS athletics without trying
out because they had not participated in them before due to
COVID. SMCS also brought back football because there
were enough students interested in playing.

-Admin
Team
-Athletic
Director
-Coaches

-Fall
2021
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-In the Spring of 2022, SMCS Athletic Department invited
MS students to play baseball and softball. Parents assisted
with organizing practices and coaches.
-SMCS will continue to grow its MS athletics program and
work to maintain coaching staff that is adequate in size to
support all teams.

II Continue to improve communication regarding
Sports Programs

-Coaches will communicate all practice and game schedules
to parents.
-Game schedules will be posted on the school website
calendar.
-Athletic forms and schedules are available on the school
website.
-The Athletic Director manages and updates the Athletic
section of the school website.
-The Athletic Director sends out a weekly email called “This
week in Athletics” that lists all of the MS athletic events for
the week.

-Admin
Team
-Athletic
Director
-Coaches

-Fall
2021

III Encourage increased participation of students in
school sports

-Athletic information available on the school website.
-SMCS will continue to grow its MS athletics program and
work to maintain a coaching staff that is adequate in size to
support all teams.

-Admin
Team
-Athletic
Director
-Coaches

-Fall
2021

IV Continue to provide opportunities for students to
showcase gifts in performing arts, speech, choir, art,
robotics, etc. through ancillary classes in lower and
middle school and lunch activities in middle school.

-Art taught to PK3-8th Grade.
-Music taught PK3-4th Grade.
-School Choir offered to students in 3rd-8th grade.
-Speech/Drama taught to 5th-8th grade students.
-MS Activities/Clubs: Speech Team, Robotics, Prep Bowl,
School Play, and Chess. All of these activities are sponsored
by Middle School Teachers.
-In the Fall of 2021, a quiz bowl team was started for Middle
School Students. Students practice at lunch time and
competed in tournaments on the weekend.

-Admin
Team
-Teachers

-Fall
2021

21
Revised August 2023



-In the Fall of 2022, a Chess Club was started for Middle
School Students. Students practice during lunch and compete
in tournaments on the weekend.
-In the fall of 2022, SMCS Speech Team returned to
practicing at lunch and competing in middle school speech
tournaments on the weekend.
-During the 2022-2023 school year, middle school teachers
sponsored Prep Bowl, Chess, and Robotics groups.
-During the 2023-2024 school year, middle school teachers
will sponsor the following activities
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IV. Operational Vitality

National Standards and Benchmarks for Effective Catholic Schools

STANDARD 10: An excellent Catholic school provides a feasible three to five year financial plan that includes both current and projected budgets and
is the result of a collaborative process, emphasizing faithful stewardship.
BENCHMARKS:

● 10.1 The governing body and leader/leadership team engage in financial planning in collaboration with experts in nonprofit management and funding.
● 10.2 Financial plans include agreed-upon levels of financial investment determined by the partners involved who may include but are not limited to parishes,
dioceses, religious orders, educational foundations, the larger Catholic community, and responsible boards.

● 10.3 Financial plans define revenue sources that include but are not limited to tuition, tuition assistance/scholarships, endowment funds, local and regional
partnerships, public funding, regional cost sharing, (arch)diocesan and/or religious communities’ assistance, foundation gifts, entrepreneurial options and other
sources not listed.

● 10.4 Financial plans include the delineation of costs for key target areas such as instruction, tuition assistance, administration, professional development, facilities,
equipment, technology, program enhancement/expansion, capital projects and other planned projects.

● 10.5 Current and projected budgets include a statement of the actual and projected revenue sources, indicating an appropriate balance among revenue sources, and a
statement of actual and projected expenditures including the actual cost per child, benchmarked compensation/salary scales, and other health benefits and retirement
costs.

● 10.6 Financial plans include educational materials for distribution to all members of the community explaining the total cost per child and how that cost is met by
identifying the percentage of cost that is paid for by tuition and the remaining amount of cost that is supported by other sources of revenue.

● 10.7 The governing body and leader/leadership team provide families access to information about tuition assistance and long-term planning for tuition and Catholic
school expenses.

● 10.8 The governing body and leader/leadership team ensure that appropriately developed financial plans and budgets are implemented using current and effective
business practices as a means of providing good stewardship of resources.

STANDARD 11: An excellent Catholic school operates in accord with published human resource/personnel policies, developed in compliance with
(arch)diocesan policies and/or religious congregation sponsorship policies, which affect all staff (clergy, religious women and men, laity and
volunteers) and provide clarity for responsibilities, expectations and accountability.
BENCHMARKS:

● 11.1 Human resource programs are professionally staffed at the appropriate level (i.e central office, school office) and ensure full compliance with human resource
policies.

● 11.2 Human resource policies delineate standards for position descriptions including staff responsibilities and qualifications, hiring, compensation, and benefits, as
well as standards for professional development, accountability, succession planning and retirement.

● 11.3 Human resource policies ensure that competitive and just salaries, benefits, and professional growth opportunities are provided for all staff.
STANDARD 12: An excellent Catholic school develops and maintains a facilities, equipment, and technology management plan designed to
continuously support the implementation of the educational mission of the school.
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BENCHMARKS:
● 12.1 The school’s facilities, equipment, and technology management plan includes objectives to support the delivery of the educational program of the school and
accessibility for all students.

● 12.2 The school’s budget supports facilities, equipment, and technology management with specific funds for capital improvements, depreciation, and replacement.
● 12.3 The school’s purchasing, and physical and technological improvements are, by design, done in alignment with the mission and the school’s planning and
curricular goals, and consistent with environmental stewardship.11.4 Human resource policies ensure that institutional planning includes investment in personnel
growth, health care and retirement.

STANDARD 13: An excellent Catholic school enacts a comprehensive plan for institutional advancement based on a compelling mission through
communications, marketing, enrollment management, and development.
BENCHMARKS:

● 13.1 The communications/marketing plan requires school leader/leadership team and staff person(s) to insure the implementation of contemporary, multiple
information technologies to reach targeted audiences, and to establish reliable and secure databases and accountability to stakeholders.

● 13.2 The enrollment management plan requires the governing body to review and the school leader/leadership team to supervise annual and continuous
measurement and analysis of both enrollment and retention patterns for all student groups.

● 13.3 The development plan requires school leader/leadership team, in collaboration with the governing body, to insure that key strategies are in place to identify,
grow and maintain significant funding prospects, including alumni(ae), over time and when appropriate.

Strategy Action Plan
Person/
People

Responsible

Start
Date

Resources
Needed

Financial Planning

A Budget

I Develop an Annual School Budget. -During the Spring of each year, the principal
will create an annual school budget based on
income and expense reports from previous years.
-During monthly Advsiory School Council
meetings, financial reports will be reviewed and
discussed.
-The principal will review income and expense
each month to ensure that the budget is on track
for the school year.

-Principal
-Advisory
School
Council

-Fall
2021

II Prepare monthly financial reports that are reviewed
by the principal and the advisory school council.

-During monthly Advisory School Council
meetings, financial reports will be reviewed and

-Principal
-Bookkeeper

-Fall.
2021
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analyzed to ensure that the income and expenses
are on track.

-Advisory
School
Council

Facilities

A Standards Person/
People
Responsible

Start
Date

Resources
Needed

I Promote and maintain a welcoming, safe, and healthy
environment.

-The school has an off duty police officer present in
the school foyer during the school day from 7 am to 4
pm.
-The school has a full time plant manager to supervise
the maintenance and care of all school facilities.
-The school also has an off duty police officer on
campus for community events held after school hours
(Back to School Night, Family Spaghetti Dinner, and
some athletic events).
-Starting in the 2022-2023 school year, on off duty
police offer is present in the Narthex of the church
during school Mass. This is an additional officer-there
is still an officer at the school.
-In the summer of 2023, SMCS constructed a fire
exit from each of the two Second Grade classrooms
on the second floor of the building. This is not
required by the Fire Marshall but is being done for the
safety of students.

-Principal -Fall
2021

II Establish and implement safety policies, procedures, and
training for the school.

-Crisis training provided annually by school nurse to
all school staff.
-Each classroom and office has a crisis management
folder.
-All visitors must be buzzed in at the front door of the
school and check in with the security desk. All

-Principal
-Nurse
-Crisis Team

-Fall
2021
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visitors will receive a visitor tag before being allowed
into the school building.
-During the Summer of 2022, security enhancements
were made to the school:

● Two gates installed at doorways
● Front Door Buzzer and doorbell installed
● Ballistic Film installed on windows at front

entrance and PK3 windows
● Increased pay for security officer at security

desk
● Have an additional officer on campus when

students are at Mass-one in the school
building and one at Church

● Additional security cameras installed and a
new server was purchased to support the
cameras

III Maintain custodial schedules for proper maintenance of
school building, grounds, and athletic facilities.

-School contracts with an outside company to
maintain the facilities and the grounds.
-The school plant manager supervises the
maintenance of the school facilities.
-The school employs a day porter to see to the day to
day cleaning and maintenance of the school.
filters, restrooms, set up and take down for meetings,
etc.).
-The plant manager and the principal meet with the
custodial vendors as needed and to address any
concerns or issues.

-Principal
-Plant
Manager

-Fall
2021

IV Maintain high quality athletic facilities. -School contracts with an outside company to
maintain the facilities and the grounds.
-During the summer of 2022, SMCS installed
bleacher shades on the bleachers lining the athletic
field.

-Principal
-Plant
Manager

-Fall
2021
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Strategy Action Plan Person/
People

Responsible

Start
Date

Resources
Needed

B Inspections
I Implement the plan to perform inspection of school

buildings, grounds, and athletic facilities for preventive
purposes.

-Principal meets with the plant manager on a regular
basis to discuss school facilities.
-Principal works with the Plant and Facilities
committee of the Advisory School Council to address
any large maintenance or repairs for the school.
-During the Summer/Fall of 2021, SMCS worked
with Studio RED Architecture to begin the process of
planning to build fire exits/stairwells from the 2nd
grade classrooms. This is not required by the Fire
Marshall but is being done for the safety of students.
-During the summer of 2023, the fire exit stairwell
construction project was started and is set to be
completed by October 2023.

-Principal
-Plant
Manager

-Fall
2021

II Periodic review of all vendors and contractors to ensure
performance standard and competitive pricing.

-Make sure that all contracts and vendors have been
approved by the Archdiocese.
-Plant manager will get more than one bid for projects
to ensure competitive prices.

-Principal
-Plant
Manager

-Fall
2021

Strategy Action Plan Person/
People

Responsible

Start
Date

Resources
Needed

B. Marketing
I Enhance strategies to effectively use digital-media to

reach current parents and alumni.
-Utilize Parish bulletin page to weekly spotlight
SMCS school activities.
-Ensure that the school website is up-to-date and
accurate.
-Use school Facebook and Instagram pages to
promote school activities and events.
-During the summer of 2022, a list of school activities
was published on the school website for parents to use

-Principal
-Upper
School Art
Teacher
-Development
Director

-Fall
2021

27
Revised August 2023



for planning purposes. The list of activities included
parent speakers, family spaghetti dinner, christmas
program dates, spring musical dates, etc.

II Promote our local branding and continue the use of the
Archdiocesan and Catholic School logo.

-Have both logos present on the school website. -Principal -Fall
2021

III Continue to promote the school and display school
projects/activities and achievements to the parish
community and to engage alumni in school activities.

-Utilize Parish bulletin page to weekly spotlight
SMCS school activities.
-Ensure that the school website is up-to-date and
accurate.
-Use school Facebook and Instagram pages to
promote school activities and events.
-Each summer, SMCS creates and distributes an
Annual Report to highlight school accomplishments.

-Principal
-Director of
Development

-Fall
2021

IV Utilize outstanding communication practices within and
among our parish-school community.

-Weekly School Newsletter: Paw Prints
-Ensure that the school website is up-to-date and
accurate.
-Utilize Parish bulletin page to weekly spotlight
SMCS school activities.
-Use school Facebook and Instagram pages to
promote school activities and events.
-Each summer, SMCS creates and distributes an
Annual Report to highlight school accomplishments.
-During the summer of 2022, a list of school activities
was published on the school website for parents to use
for planning purposes. The list of activities included
parent speakers, family spaghetti dinner, christmas
program dates, spring musical dates, etc.

-Principal
-Director of
Development

-Fall
2021
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Strategy Action Plan Person/
People

Responsible

Start
Date

Resources
Needed

C Development and Marketing
I Continue to research successful alternative fundraising

efforts.
-Director of Development for the school attends
archdiocesan development training.
-Director of Development works with other
Development Staff in the Cross Cohort to share best
practices.
-During the summer of 2022, the development
director attended the Partners in Mission conference
on Marketing and Development.

-Development
Director
-Principal

-Fall
2021

II Continue to meet or exceed 90% of local ISD salary
scales as identified by the Archdiocesan School Office.

-Annual school budget reflects this salary scale.
-During the summer of 2022, SMCS reviewed its
salary scale to ensure that teacher’s salaries reflected
the increase given by local public schools in May of
2022.

-Principal -Fall
2021

III Annual review of tuition rates. -School board reviews tuition rate annually.
-During the 2022-2023 school year, the Pastor and the
Principal with the help of the Advisory School
Council, restructured tuition to include a discounted
tuition rate for school families who qualified as active
parishioners of St. Michael the Archangel Catholic
Church by contributing their time, talent, and treasure
to the Parish.

-Principal
-Pastor,
Advisory
School
Council

-Fall
2021

IV Continue to promote specific fundraising efforts
including Annual Fund, Gala/Fundraising events.

-Fundraising events are advertised weekly in Paw
Prints, on the school website and facebook page, as
well as in the Church Bulletin.
-During the 2022-2023 school year, development
activities were chaired by committees as well as chair
couples in order to streamline the process for
organzing the events and activities.

-Development
Director
-Principal

-Fall
2021
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V. Continue to develop and implement endowment
fundraising efforts for teacher and scholarship
endowments.

-Endowment reports are reviewed quarterly.
-Contributions are made to the endowments when
fiscally appropriate.

-Principal -Fall
2021
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